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	MAKARIKA SCHOOL
Tumuaki / Principal Position Description (2026–2027)



Ko Hikurangi, ko Aorangi nga maunga, ko Makarika, ko Matā nga awa, ko Rongoitekai, ko Rongohaere nga marae, ko Te Whanau a Rakairoa, Te Aitanga a Mate nga hapu.
1. Position Overview & Relationships

	Job Title:
	Tumuaki / Principal

	Responsible to:
	The School Board of Trustees

	Directly Responsible for:
	The whole staff: senior teachers, teachers, support, ancillary, and property staff 

	Functional Relationships:
	The Board, school staff, official education agencies, external support agencies & groups, whānau / hapū / iwi, community, Porou Ariki Kāhui Ako, neighbouring schools

	Teacher Registration:
	Full Current Teacher Registration (Teaching Council of Aotearoa New Zealand) 


2. Extent of Delegated Authority
The Board of Trustees delegates to the principal, subject to accurate scheduled reports on progress against controlling documents:
Delegations:
· Authority and accountability for the day-to-day running of the school is delegated to the principal. Reference in documentation to the school, management and staff is to be read as “principal” regarding responsibility for implementation.
· Only decisions made by the board acting as a board are binding on the principal unless specific delegations to the presiding member, individual board members, members presiding over committees or committees of the board are in place.
· The board presiding member/personnel committee has responsibility for the principal’s performance review.
Expectations and Limitations:
The principal shall not cause or allow any practice, activity or decision that is unethical, unlawful or imprudent or that violates the board’s expressed values, its charter/strategic plan or commonly held professional ethic. The responsibilities of the principal are set out in the board’s operational policies and include the following:
· Meet the requirements of their current job description and employment agreement including the four areas of practice from the Professional Standards for Primary Principals.
· Participate in the development and implementation of their annual performance agreement and participate in their annual review process.
· Act as the educational leader and day-to-day manager of the school within the law and in line with board policies.
· Develop, seek board approval for and implement an annual plan that; is aligned with the board’s strategic plan; meets legislative requirements; gives priority to improved student progress and achievement; ensures that the school is an inclusive and safe place for all students and staff; honors students’ (human) rights and gives effect to Te Tiriti o Waitangi.
· Use resources efficiently and effectively and preserve assets (financial and property).
· Operate within the board’s approved annual budget.
· Give effect to good employer policies and practices through effective procedures, instructions or guidelines.
· Employ, deploy and terminate staff positions in line with board policy and legislative requirements (in instances where the principal has a conflict of interest the Board Chair will be involved in the process).
· Communicate with the community on operational matters as and where appropriate.
· Refrain from unauthorised public statements about the official position of the board on social, political and/or educational issues that are or have the potential to be controversial.
· Keep the board informed of all information relevant to its governance role and report this in accordance with the requirements set out under Monitoring below.
· Act as protected disclosures officer and ensure procedures are in place to meet the requirements of the Protected Disclosures Act 2000.
· Appoint, on behalf of the board, the privacy officer and EEO officer.
· Ensure school procedures meet the legislative statutes and regulations as set down in the appropriate Acts, Ministry of Education circulars and Education Gazette.
· Ensure systems are developed and implemented to support the smooth running of the school in regards to surrender and retention of property and searches of students. Written records and storage of items must be consistent with legislative requirements and associated rules and guidelines.
· Ensure systems and procedures meet requirements set out in the Rules regarding student behaviour management and the use of physical restraint.
The principal is not restricted from using the expert knowledge of individual board members acting as community experts.
3. Primary Purposes of the Position
· To act as the Board’s chief advisor in policy, procedures and strategic issues.
· To provide professional and instructional leadership for staff.
· To ensure delivery of the school curriculum in line with the National Curriculum and to maintain programmes of assessment and reporting of student progress.
· To manage the school’s staff effectively and to staff the school appropriately.
· To implement the school’s strategic plan, annual plan and policy objectives.
· To develop and maintain effective relationships and communications within the school and its community and appropriate agencies.
· To effectively and efficiently manage the school’s administrative systems and its resources.
· To ensure full compliance with all relevant statutes and regulations.
4. Specific Responsibilities to the Board
· Continuing to shape a vision of academic, sporting, cultural and vocational success for all students.
· Creating a climate that enhances teaching and learning to grow tamariki and whānau.
· Cultivating leadership at all levels.
· Managing people, data and processes.
· Understanding and acknowledging the principles of Te Tiriti as a foundation for school decision making.
· Continuing with Professional Development and opportunities for professional growth.
· Create an environment where health and wellbeing are valued for staff and students.
· Embed the use of management systems such as PACT to support and enhance student learning.
· Strengthen communication and relationships with the community.
· Embed the school charter, annual and strategic plans in the school.
· Raise the profile of the school, be visible and build key relationships with stakeholders.
· Lead from the front, have high expectations of yourself and others.
· Provide quality reporting to the board and provide assurance in the governance of the school.
· Prepare and deliver comprehensive property management plans in collaboration with architects and board.
· Work alongside the administrator and board to ensure all financial matters are aligned and audits are carried out.

Kia ū ki te whenua, kia mau ki te whakapapa, kia rere whakamua.
Grounded in our whenua, connected through whakapapa, moving confidently into the future [cite: 11].
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